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Organised Crime
• Illegal, Unreported and Unregulated Fishing 

(IUU) – organised fisheries crime

• Cannot be defined, it can only be described

• It is adaptive and responsive

• It shifts from one commodity to another (e.g. 
stolen property, firearms, drugs, wildlife, 
fish)

• Infiltration

• Reputation

• The breeding ground for organised crime 
and it’s networking is in the prison system

• “Whole of life” criminals
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Ministerial Council

Natural Resources
Management 

Standing Committee

Marine and Coastal 
Committee

Australia’s Fisheries 
Management Forum

National Fisheries 
Compliance Committee

Legislators Working 
Group

Communicator’s 
Committee

Research Committee

Intelligence Sub 
Committee

Technology Sub 
Committee

Training Sub 
Committee
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Australia’s National Fisheries 
Compliance Committee

• Terms of Reference

• Membership

• Meeting frequency

• Sub-ordinate Committees

• AFLEC
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Dealing with Organised Crime

• Australia’s National Fisheries 
Compliance Strategy 2005-2010

• Optimal level of Compliance

• Maximising Voluntary 
Compliance and Creating a 
Deterrent Effect

• Work plan – key tasks

• Ministerial Council sign off
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National Initiatives

• Intelligence
• National docket and labelling
• Joint operations
• MoU
• Indictable offence “trafficking”
• OH&S
• Crime in Fisheries Study
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Victorian initiatives

• Effective prosecutions

• Proceeds of crime (confiscation)

• Surveillance devices

• Controlled conduct

• Partnerships

• Trafficking offences (indictable)
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Seized Boat



DEPARTMENT OF
PRIMARY INDUSTRIES

10



DEPARTMENT OF
PRIMARY INDUSTRIES

11



DEPARTMENT OF
PRIMARY INDUSTRIES

12

Crime in Fisheries Study

• 2003 Briefing paper
• 2004 ACC presentation to Ministers
• TOR’s agreed by NRMSC
• Consultations
• National survey of Fisheries Officers
• Australian Institute of Criminology
• Ministerial Council 2008
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A recent example of organised 
fisheries crime- Operation Blackice

• 12 months
• Surveillance
• Controlled conduct
• 6 warrants
• 46 related inspections
• 7 persons arrested/charged/bailed (36 

indictable offences of trafficking)
• 28 persons charged on summons
• 3 companies charged on summons
• 9 vehicles seized
• 1.5 tonne abalone seized ($360,000)
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The way forward ……..

• Lift profile of fisheries crime

• Enhance intelligence capacity

• Grow organisational capability

• Influence policy and legislation

• Build on strategic partnerships

• Utilise the media effectively
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National responses to fisheries 
crime

•Questions ????


